Caleb C. - Secretary KRSCNA Meeting Minutes

Meeting opened at 1:10PM

(Serenity prayer and moment of silence)

e 12 Traditions — Joy F.
e 12 Concepts - Paul
e Service Prayer - Debra

Area Roll Call:

e ATRA - Absent

e SCA - Present

e OVANA - Present
e LA -Present

e PANA - Present

e OA - Present

e 502 - Present

Executive Officers and Subcommittee Roll Call:

e Chairperson - Present

e Vice-Chairperson - Absent

e Treasurer - Present

e Secretary - Absent

e RD - Present

e RDA - Present

e Project Coordinator - Present
e [T - Present

e KRCNA Chair - Present

Minutes read from previous meeting

Last regional minutes were read by Debra,

@ﬂ/n!aa-;u.o

L ouisville made the motion to accept, OVANA 2" jt. Passed with the revision of 5

motion in the CAR.
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Treasurer’s Repot:

Current balance: $30,142.32- 6 deposits were made totaling $767.10 (see treasurer’s
report for more information). 2 withdrawals were made on 11/10/25 - $1342.82 to WSC
and 11/08/25 - Floyd County Token Club $40 for rent on last regional meeting. The debit
card expired but Zoom withdrew $176.85. Patti had the new debit card. Joy agreed to
bring it to Mark.

SCKY made a motion to accept and Louisville 2™ the motion. Motion passed

RD Report:

CAR is available on NA.org. CAT will be available on 2/3/26. The upcoming world
convention for 2028 is in the planning stages. They are looking at a European location
of either Portugal, Germany, or Ireland. Kevin D. reported not having the time or
resources to attend the World Service Conference therefore Rodney B. will go in his
place. He has agreed to remain in the position and assist with CAR/CAT workshops until
the end of his service commitment. He expressed concerns over offering several times
to develop a workshop to discuss a policy for KBARNA but has no support for this.

RDA Report:

Rodney has registered for the WSC. His expenses for attending the WSC will be
submitted in the March regional meeting. He has requested a roommate at the
conference in hopes of reducing the region’s expenses. He sent a link for census
information that needs to be completed by all area RCMs by 2/28/26. There was an
issue with receiving RDA report through the email thread, but it was resolved. There is a
planned CAR/CAT workshop scheduled during the KRCNA convention. The time slot
has not been determined.

Subcommittee Reporis:

KRCNA:

Chair was not present, but a report was read by Chris S. The H&H chair resigned, and
Season D has agreed to step in. There has been a great turnout for the fundraisers and
everything | going as planned.

IT Report:
No Report
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Project Coordinator:

No Report

Area Reports:

ATRA:

No Report

LA:

John B. RCM- There are 38 home groups, 28 attend area and 27 have voting status.
Treasurer balance of $1, 624.00. LACNA convention was a success. H&l is going well
and are serving 6 facilities. The current PR chair is making strides to increase
awareness of the program. LACNA 36 chair was elected- Ernest K. Louisville feels
confident they can hold KRCNA 40 convention. Larry K. has been voted in as KRCNA
40 chair. They do not have an activities chair, but Rose W. has agreed to help with the
KRCNA fundraiser in March. John failed to send the project coordinator’s motions
pertaining to the rotation to his area. He plans to send them this month so they can be
voted on by home groups and will have the results in the March regional meeting.

OVA:

Joy F. RCM- OVANA is serving 12 home groups. All have voting privileges. H&l are
taking meetings into 8 facilities. We have several open service positions: the chair
stepped down due to work commitments, vice chair, RCMA, activities, and PR. Current
treasurer balance is $3,191.64. The KRCNA fundraiser was held on 11/22/25- $1144.00
was raised. The motions were sent to area in December because the regional minutes
were sent after the November area meeting. The results will be delivered in March 2026
regional meeting.

OA:

Patti M. gave a verbal report. KRCNA fundraiser is scheduled for 2/14/286. It will be held

froj 5-9 pm. It is a chili cookoff and a speaker. She reported the groups are

experiencing a low attendance. They are ready to present the results of the project

e )
conmator motions.
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PANA:

Chris S. RCM- they have 6 home groups and 2 H&l meetings per week. The KRCNA
fundraiser was held on 1/17/26 and he does not have the results, yet. Planning has
begun for the Energy Lake Campout.

SCKA:

Debra- acting RCM- current RCM is out of the country. They are requesting the new
RCM email address to be added to the email list. Her email address is
lizsinger1799@amail.com. The area currently has 11 home groups, 2 groups recently
closed and 1 is struggling. The area is hosting a Mardi Gras event in February.

502:

Paul- RCM- they currently have 5 home groups and have increased PR efforts. They
are also helping with a new area Hispanic Central Metro Area. Paul has requested to be
added to the email list; his email address is paul.sayler@hotmail.com.

Old Business:

The motions presented by the project coordinator have been tabled until the March
2026 regional meeting to allow home groups the opportunity to vote on them.

Eric from the Evansville area was voted in as regional vice chair.

Louisville has agreed to host KRCNA 40, and Larry K. has been voted as convention
chair.

New Business:

Election of officers: the service position that will be open is RDA. It will be open in March
2026. Kevin D. will step down as RD in July 2026, and Rodney B. will step in as RD.

Project coordinator will look at the upcoming World Conference rotation for 2026-2029.

A new area has wished to join the region. Hispanic Central Metro Area. This area was
formed | September 2025. It has a total of 6 groups. 2 groups in Louisville and 4 in
Georgia. There is a convention planned for July 2026, and they are looking for 3 English
speaking addicts to help with workshops. A discussion arose over this and after
reviewing the policy, the area was welcomed.
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RDA requested funds for a hotel room at the KRCNA convention for Linsey P. who is
serving as KBARNA RD. Linsey is presenting at the CAR/CAT workshop at the KRCNA
convention. After Kevin D. read the policy regarding expenses, which is on page 11, it
was brought to a vote and approved.

Treasurer requested approval to send $400 to SZF and this was already in the budget,
therefore approved.

Regional chair received a letter from someone in prison from Manchester requesting
help. It was determined that BARCNA covers Manchester, and the chair will forward the
letter to BARCNA.

Next regional meeting will be held on 3/15/26 at 1:00 pm cst at Christ Episcopal Church-
1215 State St. Bowling Green, KY. Enter the building under the canopy.

Meeting closes at approximately 3PM

(Serenity Praver)




KRSCNA Treasurer’s Report for January 18, 2026

Hello Family,

I have the November & December bank statements along with the quicken register report. We have

a current balance of $ 30,142.32 in our account based on the December bank statement. | made six deposits in
the past two months. The Check to the W.5.0. of Narcotics Anonymous was the 40% amount and has come
through the bank and | have sent a copy of it with my report. The Debit card expired in December 2025 and the
new one was mailed to the P.O. Box in Owensboro in November. | believe we have some Zoom Account and
TMD services that we use the card for coming up. | have included a Check register report for the 2025 Year to
show all transactions we have had through the year.

If anyone has any expense’s you can email them to me now or mail the receipts so | have them to file.
Thanks for letting me be of service.

My email address is nash091020@yahoo.com

Deposit’s made in November & December

11-08-25 / ATRASCNA — Area Donation / 246.24
11-08-25 / ATRASCNA — Area Donation / 122.07
11-08-25 / Living The Program Group / SCKA group 10.00
12-24-25 / ATRASCNA — Area Donation / 21741
12-24-25 / ATRASCNA — Area Donation / 25.38
12-24-25 / SCKASCNA — Area Donation / 146.00

Total Deposits S 767.10

Checks & Payments made in November & December

11-08-25 / W.S.0. Of Narcotics Anonymous / 40% of KRCNA 38 Profit $1,342.83

11-18-25 / New Albany Token Club / Regional meeting Rent 40.00
Total amount —$ 1,382.83

KRCNA Profit
$ 9,357.09 Total deposit
- 65,000.00 SEED Money

= 3,357.09 / Profit Balance
- 2,014.26 / 60% of Profit to region

= 1,342.83 / 40% to WSO of Narcotics Anonymous — Cleared the Bank

Mark Sneed / Regional Treasurer
Cell 502-593-7824
Email: nasho91020@yahoo.com

Mail Address:

Mark Sneed

P.O. Box 565

Floyds Knobs, IN 47119-0565
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KRSCNA Check Register Report

For The January 18, 2026 Business Meeting

SCKANA - CK 400 / Donation
ZOOM- Region Annual Membership
New Albany Token Club - Rent
SCKANA - CK 402 / Donation

Bank Deposit Adjustment CK 2696

Owensboro Area / Donation
RMI Insurance Co/.Ref 13542186-
A

Angel Riley - KRCNA 39 Start up

Living The Program CK1175
Louisville Area CK- 7012 Qtry Don
ACRASCNA - CK 2700 - Jan. Don.

ACRASCNA - CK 2703 - Feb. Don
ACRASCNA - CK 2707 - March
Don

OVANA H & | Committee Literature
WSO of Narcotics Anonymous
Louisville Area - Quarterly Donation

More Will Be Revealed CK 105
KRCNA 39 Convention Seed
Money

Living The Program - SCKA Group
Louisville Area Donation CK.7024
ATRASCNA - CK 2712
ATRASCNA - CK 2717

ATRASCNA - CK 2721 & 2723

Lighthouse Storage - Unit 1413
KRCNA 38,Convention Seed
money

SCKANA -CK #
TMDhosting.Com, Web Domain
Louisville Area - Quarterly Donation
ATRACNA - CK 2727

ATRACNA Ck# 2731

WSO of N.A. 40%/ KRCNA 38
New Albany Token Club - Mtg Rent

Living The Program Group CK1171
ATRASCNA - CK 2736
ATRASCNA - CK 2741

SCKANA - CK 418

Living The program Group CK1186

Area 7th Tradition
Zoom Payment
Region Mig rent
Area 7th Tradition
Bank Adjustment
Area 7th Tradition

Liability Insurance

KRCNA 39 SEED
SCKA Group 7th
Trad

Area 7th Tradition
Area 7th Tradition
Area 7th Tradition

Area 7th Tradition
H& | Literature
Regional Donation
Quarterly Donation
Group 7th Tradition

KRCNA 39 SEED
Home Group Don
Quarterly Donation
April Donation

May Donation
June & July
Donation
Through August
2026

return of funds &
Profit

Area Donation

Web Host - 1 year
Quarterly Donation
August Donation
September Donation
40% of Convention

Regional mtg rent
SCKA Group 7th
Tradition

Area Donation
Area Donation

Area Donation
SCKA Group 7th
Tradition
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1,000.00
150.00
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84.50
87.90

462.50
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102.00

1,000.00
246.24
122.07

10.00
21741
25.38
146.00

10.00

28,642.88
28,466.03
28,441.03
28,601.03
28,501.83
28,701.83

28,254.29
27,754.29

27,764.29
28,519.14
28,656.46
28,943.48

29,163.02
28,663.02
23,663.02
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24,813.02

19,313.02
19,323.02
20,323.02
20,407.52
20,495.42

20,957.92
20,237.92

29,595.01
29,697.01
29,633.05
30,633.05
30,879.29
31,001.36
29,658.53
29.618.53

29,628.53
29,845.94
20,871.32
30,017.32

30,027.32



January 18", 2026
Regional Meeting
Project Coordinator Workgroup Report

Dear Family,

There have been no scheduled meetings recently and the only activity has been submitting the rotation of regional

events.

Hopefully the policy can be edited soon to include the motions voted in this last year and to include the business

on the agenda today.
In loving service,

Debra C. Project Coordinator



jan. 2026 OVAVA RCM Report

Hello family.

OVANA has no changes in the number of meetings served. There are 12. H&I brings meetings into 8
facilities.

The proposals presented by the project coordinator were submitted in our December meeting and
have gone back to home groups for voting. | will have the results in the March 2026 meetings.

In loving servics.

Joy F.



Allin all, the Louisville Area is doing well and healthy. We have good Home Group
participation each month with 38 total Home Groups, 29 showed up to area and 27 have
voting status. We are still having a hard time filling a few Area positions such as V.C.,
Activities, P&P, and RCMA. After the prudent reserve we have $1644.00 in the bank
account which is pretty low, but we did have a very successful LACNA thanks to the
wonderful work by the committees and we want to thank anyone that came out to
support us. We are estimating that it will be a gross profit of around $8000.00 once the
seed money it returned. The real thing that matters is that the message of Narcotic
anonymous was carried to a bunch of Addicts.

H&l is doing pretty good. We are still taking meetings into 6 facilities but need support
because we have the ability to go into several more if we have the support

available. Our new P.R. Chair has hit the ground running and is working on PSA's on
T.V., buses, and billboards. LACNA36 has a chair elected and is working on getting his
committees together.

The Louisville Area is willing and able to put on KRCNA40. We had cne resume turned
in this month and that resume will go back to the Home Groups to vote on. | have no
doubts he will be elected. It is our own Larry K. He was the RCM that | shadowed and
alot of yall know him. | did see the survey from Rodney and have submitted it. | did get
word that last years Activities Chair is willing and working on a KRCNA fund raiser that
would be held at the end of March. More info to come on that as | get it.

The last item on my report is that | am sorry to inform you that with all the KRCNA
excitement and the researching the upcoming CAR | failed to get the 3 motions into the
Area in December to get voted on. | have no real excuse except that | messed up and |
sincerely apologize. | am not sure what to do from here but would like suggestions or
clarification of if the vote can be pushed or if the Areas that did vote should just go on
with the process. Thank you for letting me be of service.



1/18/2026

SCKA RCMA Report

Dear Family,

Our newly elected RCM Elizabeth S. is out of the country today and couldn’t be here. We would like to
request that she be added to the emailing list please. In a brief update, we have 11 weekly meetings and
all 7 home groups are actively represented at the ASC. All area positions are currently filled. At our last
area meeting, it was reported that 2 groups have closed their daytime meetings at this time and the
Franklin, Ky ‘Change We Must or Die We Will’ group is in need of support.

Our activities sub-committee is in the planning stages to host a Mardi Gras event sometime in February,

more will be revealed on that.

We are prepared to vote on the regional motions #11-1-25 for the proposed rotation of regional events
and #11-2-25 for the proposed rotation of the KRCNA fundraisers.

Debra C./SCKA RCMA



